LT Ball Intermediate School 
Action Plans 2009-2010
GOAL:  To improve customer service in the school office

Strategy: Standardize phone greeting and door greeting for all office staff
Strategy:  When customers enter the office we will stand, greet them, and ask how we can help.
Strategy:  When having difficulty understanding a caller or visitor's request or concern, the office staff member will politely ask customer to repeat the question or concern. If the staff member still does not understand what is wanted, ask customer if he/she would like to speak to the principal.
Strategy:  Provide a reception area for customers to wait comfortably

Strategy:  Schedule periodic meetings of office staff to discuss and stay focused on customer service

Strategy:  At the end of each year, we will survey our LT Ball community to see how they think we are doing.
GOAL:  Increase instructional time for fifth grade students to improve academic achievement.

Rationale – Prior to this year, fifth grade students only received 30-40 minutes of Language Arts instruction two or three times per week because we offered the instrumental music program in the middle of our day and gave additional time to math instruction.


Strategy:  Instrumental Music for fifth grade students will begin after Ohio Achievement


Testing is complete at the end of April, allowing 35-40 more minutes per day for instruction. 
Strategy:  Teachers will use part of the 35-40 minutes per day to increase the amount of instructional time spent on Language Arts.
GOAL: To improve staff accountability throughout our school

Strategy:  Respond to concerns and questions from parents and caregivers within a reasonable amount of time (24 hours) by telephone, email, or conference.

Strategy:  Respond promptly to bullying issues following district policies.

Strategy:  Fulfill duties as assigned.
Strategy:  Ensure that all staff members are evaluated each year

